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注意事項：

1.考試時間為100分鐘，滿分為100分。
2.題型及配分：翻譯題3題，配分依各題所訂。

3.計分方式: 依各題所譯內容信、雅、達之程度綜合計分。

4.本試題為單面印製，交卷時必須將答案紙與整份試題一起交回。
Please translate the following articles into Chinese and give a title for each one.
I. (30%)
 The title of a book, first published in 1958 and written by a history professor called Cyril Northcote Parkinson. The book was one of the first about management to be written in a humorous style, and it made a satirical stab at the self-satisfied behavior of managers within large organizations. It had a wide influence and was translated into many languages.


The book contained a number of “laws”, of which the most famous is probably: “Work expands to fill the time available for its completion.” Allied to this is the principle that: “Expenditures rises to meet income.” Others include an observation about management meetings: “The less important the subject; the more animated the discussion.”
II. (30%) 
 The skill that is at the heart of a company’s business, and that over-diversified companies are being encouraged to return to. A core competence need not necessarily be narrow. Honda, a Japanese company, sees its core competence to be the manufacture of fuel-powered engines; from there it has built an industry that manufactures cars, motorbikes and lawnmowers. Proctor & Gamble might argue that its core competence does not lie in its manufacturing processes at all, but in its ability to market FAST-MOVING CONSUMER GOODS, in which case it makes sense for it to move from making washing powder to making toothpaste.


Gary Hamel and C.K. Prahalad, writing in the Harvard Business Review, have described three essential elements of a core competence.

· It should provide potential access to a wide variety of markets.

· It should mark a significant contribution to the perceived customer benefits of the end products.

· It should be difficult for competitors to imitate.

III. (40%)
 The globalization of business and rapid leaps in technology (especially in information technology) brought home to managers at the end of the 20th century that they had to change their view of change itself. Traditionally, managers viewed corporations as static entities (or at least as entities in search of a static state), but they were increasingly pressed to see them as dynamic organizations in a constant state of flux. This meant discarding much management thinking, including many ideas about long-term planning, for example.


Learning to live with change is for some people almost counter-intuitive. Managers have always been conservative by nature and, by definition, have abhorred change. Their abhorrence was largely born out of fear: the fear of failure, and the fear of going beyond a point of no return.


Awareness of the permanence of change is no longer new, however. What may be new is an awareness that change is not even a process of evolution towards permanence. Companies are simply wasting their time if they are looking for a fixed state in which all need for further change has been removed.
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