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注意事項：
1. 考試時間為80分鐘，滿分為100分。
2. 本試題為單面印製，交卷時必須將答案紙與整份試題一起交回。
 
Please translate the following readings in Chinese. 
1. Downstream                                                   (40 points)
   All manufacturing of goods and all provision of services can be seen as a series of links , in a chain, from the digging up of materials to the adding of bar codes at the final retail outlet. In an analogy with rivers, those links that are near the source of the operation (such as the digging of raw material) are said to be upstream; those links that are near the mouth of the river (that is, close to the ocean of consumers) are said to be downstream.

Companies can be defined as having a centre of gravity that is either upstream or downstream. Oil Companies are a classic example of upstream businesses that have attempted to move downstream, first by refining oil into other oil products and then by moving into the manufacture of petrochemicals. Most companies seeking to diversify first look immediately upstream, or immediately downstream, of their centres of gravity. 

2. Globalization                                                  (60 points)

   The phenomenon whereby the market for products and services is extended to cover the whole globe. From Taipei to Santiago consumer drink Coca-Cola, eat Nestle’chocolate and drive Toyota cars. In the old days, each country had its own distinctive range of products and services. Globalization allows companies to reap massive ECONOMIES OF SCALE, but distribution and marketing become major challenges. There are a number of ways in which companies can pursue globalization.

· Export their products from one or two domestic production facilities. This is what companies like Gillette do, and what Japanese car manufacturers used to do in the 1980s. It is a strategy that enables them to gain enormous economies of scale. 

· Set up a series of franchises with local operators around the globe. This is particularly suitable where a key element in the formula is service, which can be supplied well only by people who understand the local culture. Companies like the Hertz car-hire group and McDonald’s restaurants have gone global in this way.

· Set up manufacturing operations in many different countries, each with its own distribution and marketing facilities. This was a popular route for the early multinationals like Shell and Unilevel, but it is an expensive and high-risk one.
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